
We want you as members to feel val-
ued from the moment you apply to 

work with ubu  and then for the entire 
time you work with us. This is why we 
are putting our recruitment process 
online and developing our approach 
to Coaching to make it more personal 
to you. 
 

We have a number of other exciting 
developments; a new website, com-
puter systems, recruitment methods, 
and Coaching and Training Pro-
grammes; which will all soon be 
ready to go live ! 
 
 

We will be using up to date recruit-
ment methods! Did you know that 
77% of internet users use the web to 
look for a job? The more candidates 
we reach, the more likely we can find 
the right Enabler for the right job!  
 
It reduces the time taken to fill vacan-
cies,  rather than phoning up to re-
quest application forms, potential en-
ablers will search our website, re-
quest and complete the application 
form online.  
 

Applicants and staff will be kept  
informed every step of the process. 

 

A wide audience of people will learn 

about ubu , the roles available and 
applicants will be able to apply at a 
time that is convenient to them, rather 
than office hours. So tell your friends, 
get online and be the first to use our 
new recruitment  website!   
 
 

However, thereôs no point in recruit-
ing the right enablers if they donôt feel 
that theyôve had sufficient training 
and are valued, so weôre changing 
the way our staff learn by moving 
across to a coaching based ap-
proach.  

So, what is Coaching?  

 

Coaching is the ability to explore 
needs, motivations and desires of 
another person.  Itôs about using 
questions to facilitate the thought 
process that identifies solutions and 
actions specific for each individual. It 
allows realistic goal setting for the 
individual and makes it possible for 
you to observe, listen and ask about 
a situation to enable someone else to 
identify what they want to achieve.  
 

 
 

Sound familiar?   

 

Itôs what we do on a daily basis with 
those  we support!  
 

We all do this, but many organisa-
tions don't effectively use a recog-
nised technique. Real coaching is not 
just about common sense it is about 
helping someone to find a solution to 
a problem by asking  questions, like; 
Why did you do that? What have you 
done in situations like this previously? 
What do you think you could do? 
 

Itôs about helping people find their 
own solution; goals and targets to 
achieve meaningful outcomes. In 

ubu  support sessions and ñHow Was 
It For Youô meetings, members will 
now begin to explore solutions 
through a coaching process.  
 

Enabling everyone to work together 
towards achieving solutions at all lev-
els, itôs each persons input that cre-
ates the best solution.  
 

ubu  has engaged a leading interna-
tional trainer, Matt Summers to help 
teams embed coaching into their eve-
ryday behaviour and way of working.   
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Consultation Partnership  

Election Results Now In!  

 

Following the recent ballot, the candidates opposite have 
successfully been elected to represent you on the newly 
re-named Enabler Consultation Partnership Group.   
 

If you have issues to raise or concerns or ideas to put 
forward, please contact your representative, who will pre-
sent your views and keep you informed on discussions.   
 

Team Leader representative, Kelly Russell is excited and 
looking forward to her role.  She said, ñI will do my very 
best to advocate for you around issues you want resolv-
ing, querying and acting onto achieve the best possible 
outcome. I find it an honour and privilege to be appointed 
and look forward to hearing from you.ò 
 

Chairperson, Lesley Rattigan believes the Enabler Con-
sultation Partnership Group can make a real change to 

all Enablers ñWe find that by talking to our employees 

we can minimise any misunderstandings and help them 

to make informed decisions, as they can express their 

own views and opinions.  We find that their performance 

and commitment improves when they understand how 

their job fits into the role of ubuò.    

Lynn Leads Recruitment!  
 

Here in the North East we have kept 
our staff vacancies at ZERO for the 
last 6 months. How?  ñCreative Re-
cruitmentò. 
 

Here are a few tips that will hopefully 
help keep your staff vacancies at 
zero: 

Create relationships with organisa-
tions  such  as Working Links, Job 
Centre Plus and Talent.  

Find a link person who understands the aims of 
UBU.  Let them work on CVôs, completed appli-
cation forms and CRB forms.  

Meet the candidates. Talk about ubu,  our Ex
 pectations and give examples of community 
 enablement.  

Offer access to local colleges for free manda-
tory induction training, counselling on work re-
lated issues, financial assistance for transport, 
clothing and access to e learning facilities while 
they wait to start. 
Hold a group induction.  Itôs an effective use of 
time and provides opportunity for enabling 
teams and the people we serve to meet their 
new colleagues. 
Be creative about who you employ e.g. Recruit

 ment  Fairs in Harrogate for Armed Forces Per
 sonnel who are looking for a career 
 change. 

Arrange for a new Social Care Apprenticeship 
 as part of the government's multimillion pound 
 Adult Social Care Workforce Strategy which 
 will last for around 12 months and on comple
 tion they will have achieved one of the follow
 ing: NVQ Level 2 in Health & Social Care, 
 Certificate in Health &  Social Care Level 2, 
 Communications & Application of a Number 
 Key Skills at Level. 
 

Employers looking to make redundancies are a 
great resource. Hold a discussion and informa-
tion session. Each person has a Mentor and 
participates in a Group Induction.  I am pleased 
to report that we have employed four people in 
this way that otherwise would never consider 

 applying for the role of enabler. 
 
 

 

 
 
 

Enabler: (North East)  
Brian Watson (07896 144689)  
 

Enabler: (North West)  
Geraldine Baluyut(07896143239) 

 
Enabler: (East Midlands)  
Brigitta Veiger (07896 143955) 

 
Enabler: (Yorkshire)   
Andrew Robson (07971 985787) 

 
Enabler: (Childrenôs)  
Gill Guess (07896 143574) 

 
Team Leader:  
Kelly Russell (07771 752003) 

 
Community Manager:  
Clare Bruce  (07771 75009) 

 
Community Development Manager:     

Nicola Turner (07896 147092)  

 

Shop 4 U:  
Netty Jefferson (01423 537550) 
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It Helps us Achieve Excellence for example:  

Excellent CQC ratings in our Nottingham and Lincoln Domiciliary Agencies  

Re-accreditation with the British Safety Council 
We are also in the process of re-assessing the quality of UBU support through Supporting People. We are 
hoping to achieve a level A for the first time in the Leeds area ï a notoriously difficult assignment, but one 
which we are more than capable of succeeding in. Itôs important for us all to keep working hard to achieve 
quality outcomes for the people we serve. Outcomes such as: 

74 people having self directed reviews in North West and Yorkshire 

30 people having real paid employment 

Everyday we all work to-
gether so we want to make 
sure each day we achieve  
a happy outcome for our 
customers  
 

We see that a Quality ser-
vice must have its fair 
share of happiness and fun 
in it for all of us.  
 

It is not only the attention 
to detail and the  outcomes 
we achieve but it is the way 
we do things that sets us 
apart from others.  
 
 

Working as one team serv-
ing those who need our as-
sistance to achieve the 
quality of life the rest of us  
all take for granted.  
 
 

Keeping us on track  within 
ubu as managers we meet 
regularly to make sure we 
all understand where we 
are going, what we have to 
do and achieve and how to 
help our customers the 
best way we can.  
    

We believe that the way we 
work is important and be-
ing happy in our work is 
critical for the people we 
serve, their family and all 
ubu employees. We are 
committed to those we 
serve  and enjoy our work.  

Happiness is important  to Us All  
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New Developments, New Futures!  

A New way of Living at Barff Lane ...  

In 2008, UBU  were approached by York Council 
and asked if we would develop a new support for 4 
people (3 currently lived in NHS campus provision).   
 

Before we made any decisions we went to meet 
these 3 people and the people who currently sup-
ported them. We met 3 wonderful people. Pam, Mi-
chael and Stephen, each with their own specific 
needs - we felt with the right support and environ-
ment we could assist them ñto become what they 
should beò. 

So, Why Wait!  

A property in Selby - Barff Lane was identified which 
could be adapted and we 
began with The Housing 
Association, the Primary 
Care Trust and The City  
of  Yorkôs input  to trans-
form Barff Lane into  indi-
vidual,   tailor  made flats  
for   each  person  
(moving in Spring 2010).  

The flats at Barff Lane establish New Ways of  Liv-
ing - we have achieved this through:  
 

The specific design of the property  

The building has been built and designed to be 
comfortable but also to a hard wearing specifica-
tion, so that if damage oc-
curs it can be dealt with 
immediately and not rep-
resent any incidents or 
accidents.  
 

Examples of this are sani-
tary ware which is fixed 
with no visible screws, 
specially chosen wall coverings which are ex-
tremely hardwearing and will withstand more than 
everyday knocks. 

The flats each have dignity blinds, which are blinds 
inbuilt into the windows assisting those people who 
may be upset by curtains or blinds moving with 
draughts or for those people who do not want these 
items in their personal space. 
 
Each flat has its own specifically designed kitchen, 
specified to meet the individuals needs now but also 
for the future.   

 
A recent visit to the prop-
erty by commissioners 
went extremely well ñThis 
has turned out even better 
than I had imagined itò 

 
So here we are, Spring 2010 and Pam, Michael and 
Stephen have moved into their new flats.  As they 
settle in, the team are working with  them to further 
enhance support, safety and independence through    
Assistive Technology. 

 

Assistive Technology and 
 

Telecare Support and Solutions
 

 
At Barff Lane, Assistive  

 Technology enables independence  

 including:  
A door entry system (supported by a hand 

held device that staff carry if someone is at 

the front door). Individual communication systems enable 

tenants to easily contact supporters  
Individual Telecare solutions  

 enhance lifestyle Safety Lights turn on automatically as you 

enter the room.   Telehealth options are being explored.   

Overall, Telecare has meant that these  

 individuals can live in their own flat, really 

 experiencing a óNew Way of Living.ô  

 

"UBU, Progress Care Housing Association, and  

the City of  York Council worked in partnership to 

deliver accommodation for people with learning  

difficulties. All  parties worked together throughout the 
process resulting in a bespoke solution, specifically 
designed to meet the needs of the individual tenants, 
enabling them to live  independently".  

Claire Bibby, Progress Housing Association. 


